Approved For Relgase 1999/09/21 : CIA-RDP80-01240A000300110042-2

\ ] BT S 10 JuL 1973
) ) N ‘?’ | I.' * !“‘
\ HEM’RA&DH&‘FQﬁmﬁ‘@aputy pirector for Hanagement and Sqiviceg

SUBJECT - 't Proposcd Conversion ef-“ Base Frou
e L Class A to Class:B Financia Accounting and 25X1A6a

' ;~Rmporting‘Pracadures :
RUFERENCE © ¢ teworandum For DD/HES dtd 31 May 1973,

Subj: Cost Benefit Study Relative to the ' :
Conversion of Sclocted Ficld Stations from

Class o to Class A Accounting and Reporting
Procedures : '

|
1
! -
|
7
s

1. Actien Roquested: This memorandun recommends your
25X1A6a cunsideration ot Continuing Tase as a Class A accounting
and reporting jnstalliation on the basis of cost benefit and
effectiveness factors, :

2, Hasic Data:

a. ZSuropoan Division has decided that Fv Nase wiil 25X1A6a
, . . he converted from Class A to Class R Accounting and
- Reporting Procedures eflfective in mid-1974, This
conversion will be in implenentation ov a plan to
reduce the Baso management and services staffi fron
two M35 officer positions to one ues officer at the
G5-12 level by not replacing the finance/certifying
officer. The plan 1s that the Chlief of Base will
be custodian of funds as required by Class B
procedures, and the remaining M4S officer oY his
“replacoment will malntain Class I accounting
" pacords and submit monthly Class B finangial
 yeports to tho Cortifying Gificer at [ e
25X1A6a Headguarters in- ‘

b, We believe that the cost benefit and effcctiveness
7' . factors for operations under Class A versus Class

procodures as discussed in the refereont mow Tandi
arc genorally relevant to the situation 1nr_' 25X1A6a
(1) Tho transfer of accountahility taqwith

the attendant need for (a) administering, 25X1A6a
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Y auddting, and recording of accounts,.
n oblivations, and expendltures and (b)
-, initiation:of correspendonce andfor travel
.-+ - rolating to financial matters would increase , A
' the administrative burden at [ by an 25X1A6a
estimated 1/4 man year.

, (2) There would be no Increase in costs in
25X1A6a m if the single G5-12 position

‘ ' g tilled by 2 Finance Certifying Officer
of the sane grade. This officer would
provide the Base with complete finance/
support services as opposed to the hLeavy
dependency on external support for {inance
matters inherent with Class b procodures, :
In this regard, it should bo noted that -~ 25X1A6a
all onployees but one at are under

25X1C4a Fand thus require comprohensive
S  financial support. This includes coiputation
» and payment of all allowances, all travel

vouchars, ete.

(3) The coubined finance/support officer can he
" designated to expend funds for routine and
recurring adninistrative purposcs without
prior suthorization of individusl vouchers,
Tha Chief of lase approves all such payncnis
. “through his approval of the Base accounting
at the ond of the nonth. '

(4) The Chief of Base would have a trained and
experienced finance officer at his dJdispesal
for program estinates and forecasts, and
continuing analysis of progran costs
necessary to effective financial management.

| 3. Recornmendation: In view of tho forcgoing, we
25X1AB3 recommend that ﬁ"’ﬁasm should continue to operate under
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